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UP THE HOLLER  

Coal Division member Robert Osburnõs T-Trak display won Best of Show in the T-Track 
module contest at the recent Mid Central Region convention.  Congratulations to Robert! 
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FROM THE HEAD OF THE HOLLER  
Dan Mulhearn, Superintendent 

All I can say is wow!  I have just arrived home from our Regional Convention, 
and what a great event it was.  Our Division was represented by several members 
and two wives also attended.  Division 9 was well represented in the contest room 
in several categories.  Several merit awards were earned, Bob Osburn won T-Trak 
Best of Show for his drive in theater module, and Herb Parsons won first place in 
the black and white photo contest.  The venue, the Holiday Inn at Boardman, OH, 
was freshly remodeled and offered excellent and plentiful food at very reasonable 
prices.  The event was very well run by our host, MCR Division 1.  I volunteered 
in the contest room and everything ran smoothly.  Some beautiful work was on 
display.  Next yearõs Regional will be held in Pittsburgh, PA.  2021 will be hosted 
by our newest Division, Division 12, at Erie, PA.  

I reported to the Region board of directors that my biggest ongoing desire is 
to ramp up your, and my, participation in the Achievement Program.  I know there 
are those of you who have done everything needed to earn one or more certifi-
cates.  If the AP doesnõt float your boat, thatõs one thing.  But, if all thatõs holding 
you back is the paperwork, we will certainly work with you on that.  Our AP Chair, 
Bob Weinheimer is always willing to travel to judge your work.  You built the 
model, the layout, you took the picture, you wrote the article, you volunteered your 
time.  Why not gain recognition for it?  As I begin my last year serving as your 
Superintendent, it is my goal to stir us all up to more action in the AP area. 
This month will see us in Parkersburg for òSteel Is Kingó day.  Hereõs looking 

forward to good food, good friends, and good modeling.  I hope to see you there.  
Also coming closer is our combined meeting and outing on the tourist train out of 
Elkins.  I realize it is a long trip for many of us.  Why not consider a little mini 
vacation? 

I am all signed up for the NMRA National at Salt Lake City.  Being a glutton 
for punishment, I am booked on Amtrak out and back.  Thatõs in spite of last 
yearõs Kansas City disaster.  Truth to tell, I am no longer comfortable with long 
distance driving and am allergic to planes.  I am looking forward to one more trip 
òway out westó.  See you at Parkersburg! 
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Robert Osburn 
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Bill Wadsworth 
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John Harris 
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T-Trak 
Sam Delauter 
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304-377-1136 

 
DIVISION STAFF  

 
Editor 

Bob Weinheimer MMR 
editor@coaldivision.org 

 
Webmaster 

Bob Weinheimer MMR 
webmaster@coaldivision.org 

The goal of the newsletter team is to have this document reach you by email 
or snail mail at least one week prior to our meetings.  We typically start the layout 
work the Monday 12 days before the meeting.  This allows a day of review by the 
officers and a proofreader before the electronic version is issued, usually on 
Wednesday.  The paper version is mailed Thursday or Friday.  For this to happen 
reliably, we need all items for publication by that Monday 12 days prior to the 
meeting.  If we donõt get it on time we canõt print it.  Please help us give you the 
most up to date information possible. Here are the deadlines for the next few is-
sues 
  June  May 27 
  July  June 24 
  August  July 29 
  September September 2 
  October  September 30 
  November October 28 
  December December 2 
  January  December 18 
  February  January 20 

NEWSLETTER DEADLINES  
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FROM THE OFFICE DOWN THE HALL  
Bob Osburn, Assistant Superintendent 

This was the first time my wife and I had attended a 
Regional convention.  I didnõt know what to expect and 
was a little apprehensive at attending.  I must say I was 
really impressed.  Boardman, Ohio is really a very nice and 
busy community.  Located south of Youngstown, it has 
everything you could imagine:  plenty of sites to see, eating 
establishments galore, and shopping opportunities on 
every corner!  The Boardman Holiday Inn was an excel-
lent site for the convention:  very clean, excellent food, 
and lots of room for hosting the convention.  The staff 
was very helpful and polite.  

My adventures started Wednesday evening on our 
arrival.  The first person I saw was Bob Weinheimer, di-
recting the hotel staff on leveling the tables needed for the 
T-Trak layout in the main ballroom.  The tables were ar-
ranged in an òEó fashion according to plan, covered with 
black tablecloths, and ready for the arrival of modules.  
Division 1 was busy unloading their N-Trak and HO Scale 
portable layout so I decided to pitch-in and help, figuring 
that would be a good way to introduce myself and get to 
know some of their members.  They were very receptive 
to my help and friendships were made. 

As stated before, I had never attended a Regional 
convention and didnõt know what to expect.  The next 
morning I found myself at the conference registration 
desk.  A very nice packet of information was presented to 
us and I was really impressed with the Time Table publica-
tion.  This was a wealth of information and led to one of 
the most enjoyable parts of the convention for me, the 
clinics.  Clinics were almost non-stop through the conven-
tion and I really enjoyed and learned a lot from the 
presentations.  I had not signed-up for any of the layout 
tours, operating sessions, or tours, not knowing exactly 
what to expect (next convention Iõll be more prepared).  
My wife and I both had an excellent experience and would 
like to thank Division 1 for their hospitality. 

Now for T-Trak.  Set-up time started early Thursday 
morning.  As I stated before, hotel staff had set-up the 
needed tables according to directions from the MCR T-
Trak Regional Coordinator Bruce DeMaeyer.  The main 
operations were controlled through a òTool Boxó contain-
ing a Digitrax DCC system with JMRI so you could use 
your cell phone for operations.  A new experimental elec-
trical buss system was the first thing to be arranged on the 
tables.  This buss system allowed for the use of a block 
detection system and a 12VDC supply for module acces-
sories.  Next came the modules.  A table had been set-up 
to register each module.  You could enter it for display 
only or to be a judged module.  Module judging followed 
criteria from the NMRA Scenery AP.  After registration, 
the modules moved to another area for height adjust-
ments. As the modules were added to the layout according 
to a predetermined plan, additional adjustments were 
made to ensure matching height and electrical hook-ups 
were made.  A total of 68 modules completed the layout 
with modules representing 9 of the 12 MCR Divisions.  
As for Division 9; Sam Delauter contributed 2 modules, 
Herb Parsons 1, Bob Weinheimer 2, Dale Osburn 1, and 
me 3.  During the process of getting everything operation-
al, some issues arose.  This was the first time some of the 
modules had been run as a layout so incorrect wiring, dirty 
track, and bad rail jointers were occasionally encountered.  
Most of these problems were solved and by early after-
noon trains were running.  Some issues with the block 
detection system were encountered and will be addressed 
in the future, but the concept worked.  The efforts the 
MCR made to complete an operating T-Trak layout at the 
convention was a great success and the future looks good 
for T-Trak.  In closing, I would like to thank the members 
of Division 9 for their participation in the T-Trak program 
and hope to see more modules completed within the 
group. 

MONTHLY MODEL CONTEST  
2019 SCHEDULE 

January  Modelerõs Choice 
February  Steam Locomotives 
March  Locomotives Other Than Steam 
April  Cabooses 
May  Anything Steel Related 
June  Non Revenue Except Cabooses 
July  Structures 

August  Freight Cars 
September Photo, Model or Prototype 
October Open Loads (flats, gondolas, hoppers) 
November Passenger Cars 
December Third Annual Gary Burdette Memorial 

Modeling Challenge.  Details and kick 
off in October 
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Coal Division 

 Monthly Railfun Event 

òSteel is Kingó 

 

Saturday May 18 2019 
 

 
9:00 Layouts Open 

12:00 Lunch at Dave Stoutõs 

1:00 Superintendentõs Briefing 

 Contest:  Anything Steel (cars, structures, 
whatever) 

2:00 (Approximate) head to Mid-Ohio Valley 
Model Railroad Club open house 

See page 5 for map and directions. 

The meeting this month will be held by our gracious 
hosts in Parkersburg, thus there will not be a clinic this 
month.  In place of the clinic, we will have the opportuni-
ty to visit two of our members layouts.  The Mid Ohio 
Valley Model Railroad Club will be open to the public that 

day.  The MOVRC has built quite a few nice layouts in 
many scales.  The MOVRC has something for everyone. 

We still need clinics for the July and October meet-
ings.  Let me know if you have a clinic that you would like 
to give at either of those meetings.  

CLINICS  
Sam Delauter, Clinic Chair 
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STEEL IS KING!  
 
Thereõs plenty of steel mill action in 

Parkersburg on May 18th, 2019 on Dave Stout 
and Paul Lapointeõs layouts.   

Both Dave and Paul will have their steel mill 
layouts open at 9:00 AM for your inspection.  
Dave is at 1315 Lakeview Drive in Parkersburg 
(see #10 on the map).  Paul is at 118 Pineview 
Estates Dr. in Waverly (number #11 on the 
map).  Both will have NMRA layout tour signs 
leading to their houses. Call Dave at (304) 916-
1209 if you need further directions. 

Paul will close his layout around noon as eve-
ryone will gather at Daveõs house for lunch fol-
lowed by the Division 9 business meeting at 
1PM.  The contest will be any steel related model 
of any kind. 

As an extra attraction, this year there is a 
public open house at the Mid-Ohio Valley Model 
Railroad Club at the rear of Noe Office Supply, 
610 Green Street, Parkersburg. Itõs a multi-scale 
club with large HO, N, O, and G scale layouts.  
It was a big hit with all those that saw it last year. 

Dave and Paul look forward to seeing you on 
the 18th! 

Dave suggests you bring a lawn chair, if you 
have one, seating for lunch might be tight. 

Exit 179 
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CONTEST 
Dale Osburn 

We will be in Parkersburg, WV. for the May contest. 
The contest is Anything Steel Related. Looking ahead to 
June we will not be having a contest due to the railfan trip 
that will take place. 

Please remember to bring a short written description 
of what it took to build your model so the members can 
appreciate the all of the efforts involved.  

 

Sam Delauterôs Widow Maker 
caboose took first place.   
The Santa Fe had a number 

of side door cabooses. These 
cars were very dangerous and 
received the name of widow mak-
er. I built the caboose from a laser 
cut Robert Ray kit. The kit was 
manufactured before peel and 
stick adhesive became popular so 
everything had to be glued. About 
30 grab irons were hand applied 
with about 20 being hand bent.  

Larry Richards took second 
place with his C&O caboose. 

 
Round House (Model Die Casting) 

C&O Caboose 
 

Upgraded model with after mar-
ket window visors and new C&O 
style steps.  End platforms were 

scratch built with new ladders to 
represent C&O type.  Markers were 
added and car then weathered as in 

coal field service. 

Tom Harris took third place with this Lakeside Lines model. 
Caboose 485 is a high end Athearn bay window model.  I brought it today in case you havenôt seen one of 

these.  It comes with a DCC decoder installed which allows you to turn the interior lights and flashing end mark-
er lights off and on, every light is separately controlled.  Since working end of caboose lights are standard on 
the Lakeside Lines, I really appreciate that all of this comes factory installed. 
So what I did have to do is not much, you should probably vote for another model today.  I was able to re-

move the Southern Pacific factory lettering so I didnôt even have to paint it.  All I did was the decaling and the 

weathering.  After that it was ready to go. 
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PASSENGER MANIFEST 
John Harris, Membership Chair 

Well, next month, June 8th to be specific, we will be 
getting ready to head to Elkins and take the Durbin and 
Greenbrierõs Tygart Valley Flyer.  There is still time to sign 
up and help us make this a memorable Division 9 June 
meeting.  I will be in Parkersburg for our May meeting 
and looking to add more passengers.  I will again have the 
official sign up list and continue collecting money for the 
trip.  Cost remains $78.00 per person.  The 18th is the last 
day to make reservations.  Additionally, if you are not able 
to join us in Parkersburg and you did not sign up at April 
meeting, you can contact me by email 
(AandNRR@aol.com) and confirm your plans to attend. 
You can still forward your check to my home address at 
405 Rockholly Road, Charleston, WV 25314. Make 
Checks out to Durbin & Greenbrier Railroad.  

The train departs at 11:30 so plan to be there by 11:00 
at the latest. I am planning to be there by 10:30.  As I said 
in the last newsletter, the station is an interesting piece of 
architecture so it is worthwhile to get there early and enjoy 
the artifacts and the building itself.  The train returns 
around 4:00.  For those who care to hang around after the 
trip, there are interesting taverns and restaurants in the 
downtown area and food is pretty good.   

Remember, this is a family and friends friendly event.  
You do not need to be a Coal Division member to attend.  
This could be used at a recruitment opportunity for future 
members or just a chance to get away with friends and 
enjoy the scenery and the òclickity clackó of a by gone era.  
Please plan to join us. 

 

mailto:AandNRR@aol.com
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MY WORD 
Bob Weinheimer, Editor 

I always wait until I see what the other regular con-
tributors write before preparing my column in an effort to 
avoid duplication.  Dan Mulhearn and Bob Osburn did a 
such a good job describing the convention that I am left 
with little to say.  Like them, I will add my congratulations 
to Division 1 for making the time at the convention go by 
very quickly.  They chose a very fine venue that pleased 
everybody.  The highlight of the convention for me was 
presenting the Directors Award to Steve Zapytowski 
MMR® for his work in turning the contest into a Region 
operated event that works very well.   

At its Friday evening meeting the Mid Central Region 
board approved a bid by Division 12 to host the 2021 
convention in Erie, PA.  As Erie and nearby counties 
joined our Region only about three years ago, this will be 
our first convention in Erie.  Yes, it is a long trip for some 
but I trust this Division will present us with a great time. 
Letõs not get ahead of ourselves, remember that the 

next convention is in Pittsburgh.  The venue is the same 

hotel used in 2012 but with a big renovation done since 
then.  This is a prime location as it across the street from 
the Wheeling and Lake Erie, former Norfolk and Western, 
and former Pittsburgh and West Virginia Rook Yard.  
Like Youngstown, Pittsburgh has a very rich industrial 
history that focused on steel.  There should be tours that 
reflect that history and there are many places you can visit 
on your own if a tour isnõt offered. 

Next on the convention circuit is Salt Lake City and 
the NMRA National convention.  While Dan is going to 
take his chances with Amtrak, I plan to take several days 
to drive there.  Part of that time will be spent on US 30 
driving across Nebraska and Wyoming right next to the 
Union Pacific main line.  I also plan a side trip into Colo-
rado to see the new Caboose hobby shop near Denver 
and the Colorado Model Railroad Museum in Greeley.   

But first we are off to Parkersburg to be hosted by 
Dave Stout and Paul Lapointe.  See you there! 

NMRA MCR DIVISION 9  
THE COAL DIVISION  

St .Albans Depot  
  St. Albans, WV 

April 10 2019 
Minutes 

Meeting called to order at 1:02 pm by Superintendent Dan 
Mulhearn, and he welcomed the attendees. 
 
Minutes of the previous meeting were approved as pub-
lished in the newsletter. 
 
Treasurer's Report ð No report as the clerk was absent. 
 
Superintendent Report ð Jerry Doyle has been meeting 
with the city, they are going to fix the roof and do addi-
tional painting on the station building.  Also they would 
like to have a written agreement with the club concerning 
our future use of the building.  No problems are anticipat-
ed and they are receptive to our activities. 
 
Assistant Superintendent Report ð No report as he was 
absent. 
 
Region President ð Bob Weinheimer reminded the mem-
bers about the Region Convention in Boardman, OH.   
He also had a signup sheet for the train ride in June. 
 
Newsletter Chair ð The last issue had a new look, and Bob 

reported that our newsletter is seen by many outside Divi-
sion 9 members. 
 
Membership Chair ð No report 
 
Contest Chair ð  No report 
 
Raffle Chair ð Tom thanked the members for their sup-
port and continued contributions. 
 
Old Business ð None 
 
New Business ð None 
 
Next Meetings 
May 18 at Parkersburg, òSteel is Kingó.  Paul noted that 
the Mid-Ohio Valley Model Railroad Club will have an 
open house the same day. 
 
June 8 ð train ride at Elkins 
 
Adjourn ð The meeting was adjourned at 1:16 
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Implementing a Remote Dispatcher 

A coal drag passes CJ Tower, the theoretical home of the tower operator, whose job it 
is to dispatch the visible portion of the Lakeside Lines HO scale railroad. 

Once you have implemented the wiring discussed in the last installment of this series, your signals 
should behave in a manner that resembles prototype practice.  But wouldnõt be neat if you could have your 
dispatcher controlling your operations from a remote location, only available by radio?  Wouldnõt your dis-
patcher enjoy setting the railroads signals using a panel that resembled an old Union Switch and Signal ma-
chine?  This signal wiring system is expandable to support those things.  A couple of other pretty dandy up-
grades to the systemõs operation are reasonably easy to implement as well.  In this segment of the series I 
intend to discuss achieving these improvements.  Well, at least how I approached them. 

Should you decide to take the plunge and go this route, a good place to start is to identify a suitable lo-
cation for a central dispatching panel.  For the Lakeside Lines, that place was the furnace room in the mid-
dle of my basement, which has a portion of the railroad wrapped around it.  This puts the tower operator, 
who dispatches the visible portion of the railroad, in the train space with the other operators, yet physically 
separated at the same time.  Any spare room could work, or perhaps the dispatcher could hide in back with 
the staging yard.  Even a spot beneath you layout might work out, should that be the best space available.  

Ideally, the dispatcher is unseen throughout an operating session, and his/her presence is as a personage 
on the radio.  Since the dispatcher will likely be separated from the group during operations, I assume radio 
communications will be in place.  Walkie-talkie radios suitable for this purpose are widely and economically 
available. 


